
46th Annual Florida Scholastic Rowing Association

2011 STATE CHAMPIONSHIP REGATTA
Team Volunteer Package
The FSRA State Championship Races will be held at the Nathan Benderson Park on Cooper Creek on Saturday, April 30th, and Sunday, May 1st.  This is an association event and all teams will be required to assist with volunteers.  We absolutely need members to assist in running the regatta, especially qualified dock masters and launch boat drivers.  Coaches, let parents drive you around during practices to give them experience.  Except for stake boat duty, all positions are for adults only.  Stake boat duty can be done by both students and adults.  Volunteers are required to accept team entries.
NEW!  The volunteer job assignment process is different this year.  Teams have until Thursday, April 14th, 2011 to submit the following information for each of their volunteers: name, cell phone number, desired job, preferred work day and time.  The team coach’s information will be used for teams failing to provide volunteer contact information.

Between April 14 (volunteer deadline) and April 22 (entry deadline), all assignments will be made and posted.  We will attempt to accommodate desired jobs, dates and times but requests are not guaranteed.  We will attempt to make assignments proportional to prior year’s team size and participation level.  

Teams failing to fulfill assignments will have all entries scratched and scratch fees applied. 

KEY DATES:

· Volunteer submission deadline: Thursday, April 14th, 2011

· Entry, team list, boat line-ups, medical alert and waiver deadline: Friday, April 22nd, 2011
E-mail team and volunteer names, cell numbers, and desired jobs and time to: FSRA Regatta Director: Brice Crossley at Brice@FloridaRowing.org by Thursday, April 14th, 2011.

The following descriptions are to assist with making preferred job, data and time decisions.  Times are subject to change to accommodate the final regatta schedule.  Race day volunteer check-in location is at Regatta HQ near finish line.
DESCRIPTIONS:

Course Marshal (Adults with outboard engine experience only): approximately 2 hour shifts

Course Marshals need to know how to operate an outboard engine and are responsible for maintaining race course safety.  Tasks include keeping lane 6 clear of boats and directing all boats to proceed in a clockwise pattern around the lake.  Prior to departure, the driver should make sure the boat has life vests and paddle is on board, fuel tank is at least ½ full, and have a cell phone to call in an emergency if necessary.  Radios and water bottles will be provided if available.  The drivers should check in approximately ½ hour before their shift begins.  The expectation is for 3 shifts of 3 launches on Friday: 1-3 pm, 3-5 pm and 5-7 pm; and tentatively 1 shift of 3 launches on Saturday: 5-7pm.  Up to 3 people (driver and 2 guests) can be in each launch.  Only the launch driver’s information needs to be submitted.

Finish Line (Adults Only): 8 volunteers needed per shift – half-day shifts

The finish line referee will provide instructions.  Tasks include manning the finish line flag, running stop watches, recording bow number finish order, and recording finish times.  It is important that the volunteers be present for the entire shift to maintain continuity and minimize training time.  Please indicate if the volunteer is available for the entire day.  First shift starts about ½ hour before morning racing begins (approximately 7:30 am).  Second shift starts about ½ hour before afternoon racing begins (approximately 12:30 pm).  All equipment needed is provided including tent, table, chairs, water and snacks, pen, paper, etc.

Dock Master (Adults Only – experience preferred): 6 volunteers needed per shift – half-day shifts

Control commission referee will provide instructions.  The dock master controls the boat launch and recovery area.  Tasks include checking in boats off a race schedule, performing safety checks of bow balls and shoe heal tie downs, and controlling boat traffic launching and landing on docks.  Start line officials may call the dock master to see when a boat launched if it is missing from the start area.  Work begins approximately 40 minutes before the first race and is continuous until the boats from the last race are recovered.  Check lists, radios, tent, chairs, water and snacks will be provided.  Teams should provide megaphones.  PA system will be available to call boats.  Volunteers please indicate AM or PM and date desired.

Launch Boat Driver (Adults (non-coaches) with outboard engine experience only): 8 – 10 volunteers needed – team is responsible for providing driver(s) for the entire race day

Launch drivers need to know how to operate an outboard engine and are responsible for providing safe transportation for their assigned passengers: referees, EMT, etc.  Tasks include making sure the boat has life vests and paddle on board, fuel tanks are full prior to departure, and following the directions given by their assigned official.  This is one of the best seats in the house being able to watch races from start to finish.  Teams assigned launch duty may switch out drivers as needed with approval of their assigned official.  The switch should be coordinated between drivers via cell phone.  The first morning drivers should check in approximately ½ hour before morning racing begins (approximately 7:30 am).  The after lunch break driver should report about ½ hour before afternoon racing begins (approximately 12:30 pm). Only one primary contact needed from each team for each day.  Water and snacks will be provided.

Stake Boats (Students and/or Adults): 8 volunteers needed per shift – approximately 2 hour shifts 

Stake boat personnel hold the stern end of their assigned boat to assist with the starting alignment.  Volunteers should be comfortable laying or sitting on a hard platform and holding boats for several minutes.  Volunteers should check in approximately ½ hour before their assigned time.  They will be transported to the start line and ferried out to a starting platform.  Water will be provided.  Sun screen is strongly recommended.  Foam pads are optional.  The tentative time for shifts on Saturday: 8-10 am, 10 am-noon, 1-3 pm and 3-5 pm; and tentatively on Sunday: 8-10:30 am, 10:30 am-1 pm.

Awards (Adults Only): 4 volunteers needed – Sunday only

Volunteers sign-out medals and trophies to coaches as final results are posted.  They also provide medals to awards dock and assist with posting results.  Volunteers should report at 8 am.  Tent, table, chairs, checklists, medals and trophies are provided. 
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